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www.petroworldservices.com



Our philosophy is that all projects are
unique, but inherently the same. That
desired project outcomes are achiev-
able, without compromise on quality or
safety.

Verification of Construction Completion,
Integrated Schedule Reviews, Construc-
tability Reviews, Provision of Construc-
tion Management, Auditing of Processes
and Procedures, Preservation Manage-
ment, Execution Strategies.

Management and Execution of Commis-
sioning Activities for Major Projects,
Streamlining of Existing Commissioning
Plans and Activities, Schedule review
and optimisation, Development & imple-
mentation of Commissioning Strategies,
Execution Philosophies and plans.

Established in 2014, PETROWORLD is a
Project Risk Assurance (PRA), Commis-
sioning & Start-Up (CSU)/Operational
Readiness (OR) company specialising in
Oil & Gas, Infrastructure and Energy proj-
ects..

From Assess to Operate, whether it is
managing or executing, we have the ex-
perience, the processes and the people
to deliver first time, every time.

OUR PHILOSOPHY

» Our philosophy is that all projects are unique,
but inherently the same. That desired project
outcomes are achievable, without compro-
mise on quality or safety.

» We believe in building long-term partnerships
with clients & contractors based on each oth-
er's capabilities and responsible corporate
behaviours.

> We respect people for who they are and for
their values, opinions, differences, knowl-
edge, skills and experience as individuals
and as valued team members and foster a
workplace free of discrimination and harass-
ment.

» We utilise a system based process approach
to all projects, which has been proven to de-
liver the best results. Application of quality
over quantity in all aspects from assess to
operate.



OUR VISION

We add value to our projects.
Effective and efficient project man-
agement through theapplication of
tested execution methodologies

STRATEGY - We utilise a system
based process approach to all
projects, which has been proven to
deliver the best results.
METHODOLOGY - Use of the most
experienced project professionals
applying proven processes.

RESPECT - We respect people for
who they are and for their values,
opinions, differences, knowledge.

OUR VALUES

We add value to our projects. Effective and efficient project
management through the application of tested execution
methodologies and processes.

PARTNERSHIPS - We believe in building long-term partnerships
with clients & contractors based on each other’s capabilities and
responsible corporate behaviours.

ONE TEAM - To incorporate the collective strengths of P.S.L,
our Client(s) and Contractor(s) to ensure a One Team approach
to project delivery.

MODUS OPERANDI - Planning, Preparation & Execution-
the cornerstones of how we approach every project.

PHILOSOPHY - Our philosophy is that all projects are unigue,

but inherently the same. gy =On o

CAPABILITIES:

—

CONSTRUCTION - Verification of Construction Completion, Integrated Schedule Reviews, Constructability
Reviews, Provision of Construction Management, Auditing of Processes and Procedures, Preservation Man-

agement, Execution Strategies.

COMMISSIONING - Management and Execution of Commissioning Activities for Major Projects, Streamlining
of Existing Commissioning Plans and Activities, Schedule review and optimisation, Development & implemen-
tation of Commissioning Strategies, Execution Philosophies and plans.

STARTUP - Development of Start Up Plans and Modes for a Start-Up and Stay Up Approach, Facilities Start
Up/Plant Performance Runs, Asset Handover Management.

OPERATIOMAL READINESS - Dperational Readiness Planning, Management and implementation. Ensuring
readiness for operations at P2A handover stage.

COMPLETIONS - Completions Management and Execution, System / Sub System breakdown, delineation,
ITR development and management.

HAZARDOUS AREAS MANAGEMENT - Development and implementation of Hazardous Area Equipment in-
spection strategies and documentation.

ASSURANCE & VERIFICATION - Development & Implementation of Project Execution Strategies, Pan Project
Verification for Readiness Plans.

PRESERVATION - Development and implementation of Preservation Strategies and procedures Management,
Coordination and execution of preservation activities, Verification of suitability of preservation materials &
techniques.
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Unit 806, 8/F, Two Harbourfront 22 Tak Fung
Street Hunghom, Kowloon, Hong Kong

Phone : +65 6532 2745
E-mail : info@petroworldservices.com
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